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' friendly, but dont bond

: to women paying for their
| shareofthebill

i Lonely Planet? No, a
. group of software engi- |

I demand for Indian soft-
I ware professionals in the
| West on the rise, many I'T

W [n e US, don’t try

M Americans are.

quickly
W In the US, get used

xcerpts  from
the The Hitch-
fiker’s Guide o
the Galay or

neers being ‘groomed’ to
copewith the vicissitudes
of work abroad. With the

firms in India are training their software

| engineers, to ‘adjust’ to foreign climes.

Padma Kiren Rao, Senior Manager,
Human Resources with Cognizant
Technology Solutions, which under-
takes software projects for clients dver-

+ seas, says | “Many of our emplovees
 work overseas, where they come across
! multi-cultural teams. In a such a situa--
I tion, building relationships becomes the
| keytoproductivity. To be able torelate 1o

people, one needs to understand them,

| their culture, what they like and dislike.
| For instance while here n India, it may
| be the done thing to invite co-workers
i home for dinner, in the West, it 1sn't so.
‘M.fany of our employees work

overseas, where they come

across multicultural teams. In a
such a situation, building
relationships becomes the key to
productivity. To be able to relate
to people, one needs to
understand them, their culture,
what they like and dislike’:
- Padma Kiren Rao
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VOUR MANNERST Minocher Patel condu

workshop
Americans for instance are very particu-

lar about cleanliness and grooming. -
These programmes build a Certam i
awareness and concern for different /

gramme says," In thé West, In
dians are considered to be
technically very good, but
they don't get the respect
they deserve, because
they lack communica-
tion skills.™ Another
software® engineer 20 1
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overseas, In these |

programmes Patel |

‘exhorts his audi- |

ence,  amongst |

other things, to re- i

spect different cus- -

toms, not 1o have !

preconceived no- !

tions, not to label |

people and 1o |

manage their per- |

ceptions. During |

the course of |

three-daybusiness |

etiquette pro- |

gramme,  Patel i

‘sensitises his audi- 1-
ence to many di-

mensions of work- l’

|

|

|

|

|

|

i

|

|

|

|

|

|

l

\\ nication, active lis- |
k.2 tening, telephone
A conferencing to. 7

=N table eti- |

while admitting to
fecling daunted at the immi-
nent prospect of the ‘culture
shock’, says, “The same ac-
tion in our culture could have
onie interpretation, and en-
tircly different one in an-
other culture. Programmes
like this, prepare you men-
tally and help you recover

from culture shock quicker.”
Three  years  ago,
Minocher Patel started

Ecole Solitaire, a residential
finishing school and today
conducts  ‘Business  Eti-
quette’ and a host of other
programmes to prepare soft-
»ware professionals for life

On the rrendmili

overview of international cuisine, per-
sonal grooming and hygiene and even a
healthy dose of spiritual values.

%o while it is impdrtant to know the
difference between a ‘sit-down’ lunch
and a“dressed down Friday', or learn to
recognise the salad spoan from the soup
spoon, the key, according to Patel, boils
down to being a ‘good human being'-
namely being sensitive toothers.

In the words of a software-engineer,
“It is not about changing oneself but
building confidence.” Or in the words of
another wise man, “When m Rome, do
as the Romans do.”

AHMED KARIM
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